
Leadership



Leadership??

The ability of an individual to influence, motivate and 
enable others to contribute towards meeting the goals.

It is the ability of an individual to set rules for others and 
lead from the front.



A Leader

Inspires others to strive for excellence

Teach, mentor, provide guidance

Puts the welfare of the society ahead of self



A Leader should
Ø Create and establish strategies

Ø Ensure effectiveness and efficiency

Ø Communicate openly and often

Ø Build solid relationships

Ø Act with integrity and fairness

Ø Provide counsel and direction

Ø Exert influence in the absence of ownership

Ø Foster collaboration

Ø Motivate, coach and develop others

Ø Produce results, meet objectives and exceed goals



Qualities of a great leader

1. Maintains and demonstrates strong convictions

2. Develops and communicates a clear, winning vision

3. Creates a high performance culture

4. Convinces rather than controls

5. Continually learns



Leadership credibility



Qualities of a great leader

Ø Integrity

Ø Lead by example

Ø Personal accountability

Ø Strive for excellence
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