


Scenario 1

Team Crisis




Scenario 2

Garbage outside Apartment




Scenario 3

Microsoft Case
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Scenario 4

Electricity Crisis




Proactive vs Reactive




Definition
An introductory act or step; leading actions.

Doing what needs to be done and not waiting to be told

what to do

s




Why is it Essential?




Any Development begins with Initiative




Walking




Initiative 1s the ACTION part of your GOAL
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Individual Initiative

Collective Initiative




Domino Effect
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é Initiative will lead to FORSEE the Problems
Enhances Creativity
Builds Confidence
Learning from Mistakes
Overcoming Fears
Self Awareness
Leadership

Influence Others

Change




Why do People fail to take Initiative?

v Lack of Knowledge
v Fear

v Frustrations

v Failures
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